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James “Audie” Robinson
3249 Coral Way, Marina. Ca. 93933, 559-904-7011, audierobinson@gmail.com
Highlights

e  Strict attention to detail and strong organizational skills
e Experience with working in fast-paced, dynamic team environments
e Meet and exceeds goals: prioritizes to meet deadlines

e Provides exceptional customer service
Professional Experience
Wal-mart, October 2014-Present
Co-Manager Wal-Mart #2002 Gilroy, Ca

e Assist with directing the management team in Facility operations and communicating with
both management and hourly Associates about Facility operations, merchandising, and
Company direction

e Assists in driving the financial performance of the Facility by ensuring that sales and profit
goals are achieved, including assisting with leading the management team in controlling
expenses to ensure they are indexed to dales, developing and implementing plans to correct
any deficiencies in financial performance in the Facility, supporting the creation of budgets,
overseeing the creation of budgets, and participating in analyzing economic trends and
community needs for budget forecasting.

e Ensures compliance with Company policies and procedures by holding hourly Associated and
managers accountable; analyzing and interpreting reports; implementing and monitoring
asset protection and safety controls; maintaining quality assurance standards; overseeing
safety and operational reviews; developing and implementing action plans to correct
deficiencies; and providing direction and guidance on executing Company programs and
strategic initiatives.

Wal-mart, May 2012-October 2014
Store Manager Wal-Mart #4488 Marina, Ca.

e  Working in a fast paced work environment that required effective multi-tasking while
maintaining high work performance

e Directed Management team in facility operations and communicates with Management and
associates about facility operations

e Leads Inventory flow process, manages the inventory flow process to ensure merchandise is
replenished and in stock

e Exceeded Sales and Profit goals on a regular basis



e |Initiates, directs, and participates in community outreach programs
e Enhances Total Customer Experience

Wal-Mart, August 2010-May 2012
Shift Manager Wal-Mart #2985 Fresno, Ca.

e Assists in driving sales in the Facility by ensuring effective merchandising presentation, in stock
and inventory levels, budgeting and forecasting sales

e Provides supervision and development opportunities for management and hourly associates by
training, mentoring, assigning duties and providing recognition

e Manages finances, Leads Inventory Flow processes and enhances total Customer Experience

Wal-Mart, May 1999-August 2010
Assistant Store Manager Wal-mart various locations

e Provides supervision and development opportunities for hourly Associates accountable,
analyzing interpreting reports

e Ensures compliance with Company policies and procedures

e Models, enforces, and provides direction and guidance to hourly Associates on proper Customer
service approaches and techniques

e Drives sales in assigned area by ensuring effective merchandise presentation



